Town of Lake Lure Lake Advisory Committee

- Minutes of Regular Monthly Meeting -

The Lake Advisory Committee (LAC) held their regular monthly meeting at the Town of Lake Lure Municipal Center on 18th day of July, 2005 at 5:30pm.  This meeting was originally scheduled for July 11th.
Attendees:

Bob Washburn (Chairman)

Russ Pitts (Vice Chairman)

Chris Braund (Secretary)

John Kilby

Gary Hasenfus


Non-Attending Members:
Dick Conrad

Ross Worden


Guests
Bill Beason
Chuck Watkins (Council Liaison)
General Meeting Actions:

· Chairman Washburn called the meeting to order at 5:40pm.
· Minutes of the June meeting were reviewed.  John Kilby made a motion to approve; Russ seconded and it was passed unanimously.  

· See individual meeting reports below.

· A draft Request for Proposal for a Boating Capacity Management plan was distributed for review and comment.  This will be on the agenda of the August meeting.

· The recent storms have highlighted the lack of a management plan and standard operating procedures for the town’s response to lake cleanup.  The LAC has agreed to prepare a draft and then review with town staff and officials.  Drafts will be circulated among the LAC via email and a review will be on the August meeting agenda.  
· Meeting adjourned at 8:05p.m.
Individual Meeting Reports and Actions:

Lake Structures - Bob Washburn reported:

· Discussion regarding Tom McKay’s intention of mooring a boat in Buffalo Creek.  Bob recommended that we add language to the lake structures regulations to the effect:  “All boats moored permanently (overnight) must be moored at an approved lake structure mooring location.”   As for Buffalo Creek, such a mooring may violate Chapter 94.15 (G) – “Mooring a boat or other floating object alongside a lake structure in such a way that it may temporarily or permanently extend beyond the boundaries established in 94.05 and restrict the passage of boats.”  94.05 (B): “No structure shall be placed in the water more than 30 feet or one third the distance to the opposite shore, whichever is less, as measured to and from the shoreline.  At least one third of the waterway must be left unobstructed.”  Chris will inform Tom of these regulations.
Law Enforcement – Chris Braund reported:

· Accident:  on June 23rd, 12:30 p.m., Skyler Baldwin (age 9) fell off of the front of a pontoon boat and was seriously injured by the propeller.  He was with his parents and sister in a Lake Lure Tours rental pontoon.  All three passengers had been riding on the bow with legs overhanging when a wave dislodged the boy.  A police patrol boat was on the lake and helped coordinate an airlift evacuation of the child. Wildlife Officers also reported to the scene.  The accident report listed the causes as Operator Inexperience (< 10 hours) and Operator Inattention.

In the assessment of this accident, there was debate among enforcement officials whether the commercial nature of this boat exempted the passengers from the under-13 PFD regulation.  The NC Wildlife Resources Commission (WRC) website cites the following exemptions:  commercial boats and children who are below deck or inside a closed cabin.  Bob researched this with the state and received clarification that the coast guard definition of commercial operations does not apply to the Lake Lure businesses or rental boats.  Thus, the police and WRC officers should enforce this requirement 100% of the time.  Bob is attempting to get this acknowledgement from Mitchell Kirkland of the WRC.  

· Police Log:

	2005
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Lake Patrol
	0
	2
	11
	8
	33
	38
	
	
	
	
	
	

	Cove Check
	0
	32
	195
	146
	507
	478
	
	
	
	
	
	

	Safety Check
	0
	0
	4
	15
	65
	76
	
	
	
	
	
	

	Stranded Boat
	0
	0
	0
	1
	2
	2
	
	
	
	
	
	

	Towed Stranded Boat
	0
	0
	0
	0
	0
	1
	
	
	
	
	
	

	Citation (lake)
	0
	0
	0
	0
	1
	0
	
	
	
	
	
	

	Lake Ordinance Violation
	0
	0
	0
	11
	11
	0
	
	
	
	
	
	


1No current boat permit

· Boat permits issued to date (report distributed)

Russ shared the Marine Commission’s handling of Peggy Evans’s situation (Hurricane Deck boat exceeding 20’11” in length).  Although her request for a variance or a special classification was denied, the Marine Commission granted that she can use the boat in 2005 until it can be replaced .  Chris noted that a new Four Winns boat has already been permitted in her name (she was charged a $10 permit replacement fee).  The Hurricane boat remains on the lake with a valid 2005 sticker.   

· Rules & Regulations Pamphlets –  the rules pamphlet has been updated for 2005.  Many of the regulations pertaining to the permitting of boats have been removed, making the pamphlet focused on lake and boat usage.  A new pamphlet on boat permitting (for residents, non-residents and commercial operations) is under development.

· Enforcement –  A report of observations of June and July boating activity and recommendations for safety/enforcement improvements was reviewed.   

Russ moved that the LAC submit the full list of recommendations to the Marine Commission and town council as a preview of LAC work on the subject.  Chris seconded and the motion was unanimously approved.
Russ moved that the LAC submit the recommended launch ramp sign improvements to the town council and marine commission.   This would include the design and dimensions and price proposals for signs to be erected at each approved general launch site (town ramp, LLG&BR, Lake Lure Village).  Seconded by Gary and approved unanimously.  The following suggestions were made for additions to the sign’s content:
· No swimming more than 50 feet from shore (unless accompanied by a boat)

· Report all violations or emergencies to Police at 911 or 625-4685
Chris moved that the LAC recommend to the Marine Commission that official notification be given to all launch ramp owners that have not been permitted under Lake Use Regulations Ch. 1.58.  This notification would indicate they have 30 days to submit their application or face closure of their ramp.  The Marine Commission should also determine and appropriate means and process for ramp closure.  The unapproved ramps include the Dam Marina (Alan Moore), Premier Properties (Tom McKay) and Marshall Smith (Sports Center).  John seconded and the motion was approved unanimously.   

Russ reminded the committee of the intention added to the Lake Regulations [in 1.99(d)] to treat certain ordinance violations as civil rather than criminal (misdemeanor) events.  This would result in any collected fines going directly to the town.  To date, nothing more has been done in this area.  Russ will work on the language of a specific recommendation to the Marine Commission.
Fish & Ecosystem - Ross Worden reported:

·  No report
Emergency Preparedness / Water Quality  - Dick Conrad reported:

·   No report
Dam Operations & Sewer System - Gary Hasenfus reported:

· Gary intends to followup with William Grimes to get sewer volumes from the July 4th weekend. 
· John asked whether the floating barriers are now a permanent fixture at the dam.   Chuck Watkins will get this answer.
VWIN Coordinator, Gary Hasenfus reported:

· No June numbers to report as of this time.  Clarity has been (at best) about half of what it normally is due to all of the rains.  Bob is going to work with the state on remedial actions in the Highlands development (due to significant sediment runoff into Grey Logs cove).
Recreation & Commercial Activities - John Kilby reported:

· No additional update
Dredging - Russ Pitts reported:

· Police Boat:  In the process of working with the town manager and police chief to finalize a purchase contract with Palmer Marine.  

· Dredging:  Russ has had multiple meetings with Lake Norman dredging to monitor progress.  There have been a few delays due to storms.  There are concerns over the number of people moving up into the river channel.  They have requested that we place a sign stating the river channel is closed to public use (owners only).  Bob suggested that we should use symbols consistent with the Uniform Waterway Marking System (e.g., black or orange diamond).  The dredging has filled the campground spoils area and they have switched their discharge to the town’s spoils pond while the first one drains.  Tarheel paving has also been delayed in removing the spoils due to the weather.   This week, Russ will be taking J.V. Cloud, Chuck Watkins and any others interested in touring the Lake Norman dredging operation.  
Recap of Motions Passed:

· The LAC should submit the full list of boating observations and recommendations to the Marine Commission and town council as a preview of LAC work on the subject.  

· The LAC should submit the recommended launch ramp sign improvements to the town council and marine commission.   This would include the design and dimensions and price proposals for signs to be erected at each approved general launch site (town ramp, LLG&BR, Lake Lure Village).  

· The LAC should recommend to the Marine Commission that official notification be given to all launch ramp owners that have not been permitted under Lake Use Regulations Ch 1.58.  This notification would indicate they have 30 days to submit their application or face closure of their ramp.  The Marine Commission should also determine and appropriate means and process for ramp closure.  The unapproved ramps include the Dam Marina (Alan Moore), Premier Properties (Tom McKay) and Marshall Smith (Sports Center).  
Respectfully Submitted.

Chris Braund, Secretary LAC
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